Flagler County Intergroup (FCI) Business Meeting Notes
Date: June 7, 2026

Opened With: Serenity Prayer

Attendance: 13 Attendees. 8 Voting Representatives

1. Secretary’s Report - Elaine Ward.

Motion to accept May 3rd meeting notes made, seconded, passed with no opposition

2. Chairperson’s Comments- Glenn

Open Treasurer Position, 5 year minimum sobriety

3. Treasurer’s Report- Kristi S. (Interim Treasurer)

* Opening Balance: $2587.63
* Prudent Reserve: $2822.59
* Income: $508.00

* Expense: $1451.75

* Closing Balance: $1643.88

4. Committee Reports

Literature (Carol) Not in attendance. Kristi S. reported that Carol is selling. This month income for Literature
and Medallions is $198.00
Where and When (Steve)
O Where and Whens updated 250 copies made to be distributed to meetings.
Promises (Heather)
O  Reported that she reduced the Promises newsletter by a couple pages. We do not need any more

physical QR code cards made up, since the QR code for the Promises newsletter is in the Where and
When. The only form that has been getting filled out by groups is the AA Anniversary form.

Helpline (Pat)
O  Is going slow right now
O Pat would like someone to take over position or at least help out because of his travel schedule.

Heather volunteered to help in June and July. Someone will need to take over the hotline in August.
Glenn suggested that in the spirit of rotation, Pat can look for a replacement

District Liaison (Aaron)

O 9th Step Promises workshop on June 13th

o The new CPC and PI Rep is Steve E

O  Service Fair 8/22 Area 14 is Chairing, food 11-3 Trinity Presbyterian Church, Florida Park Dr.

o Area Assembly, July 26. Our district is helping the area by doing registration, need volunteers from our
district (District 22) - See Aaron
Flagler County Jails have a new coordinator

o Pre and Post conference delegates reports can be found on the North Florida Area website. There is
also a link on the Promises newsletter
Website (Max)
o Meetings up to date on website (Life’s a Beach got updated, Women to Women will get taken off)
o Max is temporarily locked out of the account (should be resolved in 24 hours)

e}



5. Events
Chair: Jenai
Events Committee: Emily, Kyle, Belinda, Tyler, Steve

o Picnic feedback: It was a great time
o  Expenses $900 + venue = $1020 total
o  $1050 tickets sold
o  $1468 income
o  $443 balance
e  Summer Bash (Host: Round Table, Liaison: Belinda, Janai reported in her absence)
o Location 30 Bay Drive Park in the Hammocks - Sunday August 16th, 10am to 4pm
Asking for $800.00 for budget
Kids under 12 free
Tickets are available for sale now. 150 tickets - $15
Raffles, DJ, catered lunch at noon, BYO chair & umbrella
Pavilion near the beach (beach day)
Halloween Party: October 24th, Hammock Community Center (Host: Life’s a Beach)
Gratitude Dinner (Liaison: Jenai) (KISS Women’s and Nomad Men’s group(s) hosting)

O O O O O

o November 14%
o Palm Coast Community Center

e New Year’s Eve Event (Coordinator: Steve) (NEEDS HOST GROUP- if no group steps up, FCI will be the host)
o Venue has been approved and will be at the United Methodist Church in Flagler Beach

o Dates for Spring Picnic for 2027-looking at April 10-11, 2027
6. Old Business:

7. New Business: Topic introduced regarding District 22 and Intergroup relationship. Ideas and thoughts about
supplies, what is our role at intergroup vs. district? Cost of workshops being free vs. cost of events. Discussion ensued.
Decision made regarding storage of materials. Bins will be stored for District 22 in the Intergroup storeroom. District will
keep their supplies in these bins, marked with “District 22” on them.

New Topics introduced to be discussed at a later date:

1) Arrange a system for groups to exchange speakers. Perhaps form a speaker exchange committee.

2) Create a Communication facility, such as newsletters or bulletins letting groups know about each other, having a
format for groups to present their group inventories to Intergroup. What are we doing to attract newcomers? Some
discussion ensued, stating that the Promises Newsletter provides this information. And the Experience, Strength and
Hope speaker meeting is pulling in lots of newcomers and visitors to hear speakers.

8. Adjournment
* Motion to adjourn
9. Closing
* Responsibility Statement at 6:00 p.m.:

“I am responsible when anyone, anywhere, reaches out for help, I want the hand of AA always to be there, and
for thatI am responsible”



