Flagler County Intergroup, Inc.
Meeting Notes November 3, 2024

Opened with the Serenity Prayer at 5:00 pm

16 Attendees 11 Representatives for voting
e Welcome Ashlyn N as the new Intergroup Representative for The Fellowship We Crave

Secretary’s Report - Glenn took secretary notes for October and Michelle distributed to the group
e Motion to accept October meeting notes was made and 2™ all in favor

Treasurer’s Report —David T

e Starting Balance $4,340.66 after $1000 prudent reserve was deducted

® 540 contribution from the 5 O’Clock Somewhere Group, $100 from the Message Group, $250 from the Silber Dollar
Group
$1805 from Gratitude Dinner Ticket Sales
Please note error in previous report of $50 contribution from The Silver Dollar Club Il when in fact is was donation from
the Silver Dollar Group

e Expenses of $15.99 for Zoom, $50 to Boost Mobile for two months, $146.29 for Promises newsletter, $38 for
aa.flaler.com, $145.96 for Halloween expenses, $4020.00 to the Italian American Club for Gratitude Dinner

Literature — Pat E Absent

Where & When —Jim S
e Jim brought 500 updated Where & When'’s for Reps to distribute, discard old ones
e Jim informed the group that this position is open to be filled. He will continue to fill in until a candidate is found

Promises — Nancy R & Deb R (Nancy was not able to attend the meeting)
e Would love to add Dad jokes
e Next promises will be in January

District Liaison — Deb
e Standing for District positions will be voted on at the November meeting
e Meetings in Jails needs participants
e Area Conference will be held in Lake Mary, January 3™, 4t and 5th

Website — Ray, Absent
Helpline — Richie, Absent

Events — Jenai and Arron
e Arron nominated Jenai to be the Events Coordinator position along with Aaron, it was 2"¢ and all were in favor! Thank
you Jenai!

Gratitude Dinner

e A huge success and most have said it’s the best Gratitude Dinner to date. Thank you to Life’s a Beach and The Round
Table. The event’s total cost was $4,270 and with 50/50 funds a total of $5,598 was collected. This was not part of the
gratuity basket for the servers which was a total of $1075 divided by 5 servers. The servers and the events coordinator
for the facility were all very pleased with our event and have welcomed us back.
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e Aaron had asked if any of the profit could help support the two groups who hosted the event, discussion primarily

geared to each group being self-supporting. Glenn will investigate further for clarification. Discussion of using the
profit to fund deposits for next years events was also discussed.

® A new sound system was also mentioned and Jenai will bring more information back to the group in December
consideration
Move the 50/50 raffle and book signing into the room by the stage to allow faster seating
Could we add Dancing to the event

Spring Picnic — Need Group to Host
o Space has been reserved at the Hammock Community Center for April 12, 2025
o Two groups are interested in hosting the even A New Beginning and the 24 Hour Group, this might be a jointly
hosted event
e More events were mentioned like a Winter’s Dinner, however, the event coordinators feel it’s too close to prepare for
2025 but interested in adding that to 2026
e A summer event around the 4" of July will be added

New Business
There being no further business, there was motion to close, seconded and approved unanimously.

Closed with the Responsibility Statement at 6:00 | am responsible. When anyone, anywhere, reaches out for help, | want the
hand of A.A. always to be there. And for that: | am responsible.



