Flagler County Intergroup, Inc
Meeting Notes November 2, 2025

Opened with the serenity Prayer at 5:00 pm

19 Attendees. 10 Representatives for Voting

Secretary’s Report- Pam W

Motion to accept October meeting notes was made and 2™ all in favor,
opposition.

Treasure’s Report-Steve I was not in attendance. Ray went over report

Opening Balance: $3549.00

Prudent Reserve: $1000.00

Income: $4765.85

Expense: Bank Fees $2.25, Boost Mobile $25.56, Quickbooks Subscription
$35.00, Storage $114.55, Website $39.14

Closing Balance: $2549.00

Chairperson remarks- Glenn

Discussed New Business

Committee Reports:
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Literature (Carol)

$149.50 sales

Where and When (Steve)

Everything up to date — no changes

Promises (Deb and Nancy)

Everything up to date

Continue to encourage your meetings to send to the Promise’s editors
anniversary dates and anything related to there sobriety a poem about there
journey or something little regarding there hope, strength.

. Website & Helpline (Ray)

Everything is up to date and going well.
Events Committee (Aaron, Jenai, Dawn and Bob)
Halloween Boo Bash-Rule 62; Event was successful
o Tickets Sold: 91
Tickets Collected: 73
Total attendance: 140
Tickets Sold - $910.00,50/50 - $193.00 =$1,103.00, Expenses $800.54
Profit $302.46
Costume contest-every child won something
Snacks provided
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e Annual Gratitude Dinner November 15, 2025 (planned budget presented)
o If you are looking for a ticket to the dinner there may be one a
available if you speak with Bob T, Aaron, or Jenai
o Glenn is the MC for the evening
o Circuit Speaker Renee
o Jenaiis collecting the baskets from the groups
e New Year’s Flagler United Methodist Church
9pm — lam
Speaker John From at 10pm
100 tickets to be sold at $20.00
Hollywood Formal red-carpet event
Flagler Beach will have Fireworks at 12am
o Door Prize — two Tickets to the 68t Florida State Convention
F. District liaison update (Deb&Nancy)
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e District has two service positions open: The District Treasurer and
Accessibility’s Chairperson

Old Business
e No old business
New Business
e Speaker Meeting

Glenn Proposed bringing another Speaker meeting to Flagler County. Speaker
meetings are important for beginners to hear the experience, strength and hope
of what this program brings to our lives if you keep coming back.

Here are some thoughts on how this speaker meeting would work

Intergroup would run the meeting and set up the calendar

Intergroup would find the venue

Intergroup would pay the rent

The 7t tradition would come back to Intergroup

Intergroup would ask that a group host the meeting once a month. That
group would handle finding their own speakers for that month, The group
would also handle cleaning the venue after the meeting

o A proposed date and time of the meeting would be Saturday at 7pm
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Glenn has asked that the Intergroup Rep bring this back to there home groups to
obtain feedback to see if this is something they would be interested in being involved
in. We will discuss further at the December Intergroup meeting.



Motion to Adjourn

6:00 p.m. Close with Responsibility Statement "I am responsible when anyone,
anywhere, reaches out for help I want the hand of AA always to be there and for that I
am responsible.”

Respectfully,
Pam W
Intergroup Secretary



