Flagler County Intergroup, Inc
Meeting Notes September 7, 2025

Opened with the Serenity Prayer at 5:00 pm

17 Attendees. 9 Representatives for Voting

Secretary’s Report-
Motion to accept July meeting notes was made, and 2« all in favor

A. Chair comments - Ray G (Glenn attendance by phone)

Some intergroups receive their funding from the groups, events, and central
offices. We only get money from group donations and events. So, we should view
our events not just as events but also as fundraisers.

NY GSO gets approx. 66% of its budget from Literature sales.

Update: After the meeting, it was found that GSO estimates 78% for 2025

B. Treasure Report- Kristi Alternate Treasure

Opening Balance: $5,233.65 as of August 31, 2025

Ending Balance: $4,233.65 - Prudent Reserve: $1,000.00 = $3,233.65

Income: Rule 62 Group $31.00

Expense: Bank Fee $1.20 Boost Mobile $25.55 Quickbooks Subscription $35.00
Storage 101.55

Motion to accept Treasurer Report was made, and 2« all in favor

C. Committee Reports:

a. Literature (Carol)
o Sales are flowing $439.69
e Groups are realizing they can get literature from the Literature Chairperson
« When an order gets placed there is a shipping cost- Should we blend the
shipping cost into the cost of books.
« Carol is going to call a couple different inter-groups and find out
best practice - This update will be discussed at the October meeting
o Carol will obtain a current list of the cost of the literature to review at the
October meeting
b. Where and When (Steve)
e 300 new copies of where and when’s have been handed out to be
distributed to individual groups
« The Reading group has a new day. A Zoom meeting has been deleted

c. Promises (Deb and Nancy)
« Promise Editors have, not been receiving correspondence from groups.
e They need groups to respond to them by e-mail as soon as possible for
the 4« quarter
« Group anniversaries



e Maybe a quote you would like to share
e You may have a poem you would like to share.
« Share your experience, strength, and hope

d. Website & Helpline (Ray)

e Website is going well

e The website now has a link that you can pay for literature and make
donations

e As of right now you can not buy event tickets on the website as the events
coordinators are working on a plan on how to track how many tickets have
been sold.

e The helpline received 7 calls this past month

e 1 or 2 calls a month have been coming in about online zoom meetings-
The attendees that are calling in are needing proof of attendance or are
having difficulties logging in. Not all of these meetings are hosted by
Flagler County, they are just being attended by Flagler Members.. Ray is
going to check if the meeting is being hosted by someone in Flagler
County for accountability. Ray is going to try and find out more
information about these zoom meetings and report back at the October
meeting

e. Events Committee (Aaron, Jenai, Dawn and Bob)

A. Halloween event Sunday Oct 26w
Too early to talk about; had zoom meeting
75 tickets total 20 in reserve and 16 tickets have been sold
Kids 15 and under are free.
There was some discussion regarding Project Warm Females
attending with there children-This was tabled until the October
meeting to talk about the logistics of how this would work
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B. Gratitude 2025 (planned budget presented)
o Tickets are on sale
Sign contract $4,220.00 plus $250.00 total cost
$5,000.00 revenue generated from sale of ticket
$293.00 Cost of air-fair for the speaker
Tumbler for raffles tickets has been bought from Amazon for
$42.00- This will be used at the Gratitude dinner and all other
events moving forwa
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= Basket Raffles are coming from the following groups: Jump Start,
New Beginnings, Life’s a Beach, Round Table, Message Group,
Free as a Bird, Lucky to be Here

C. New Year’s Eve
o Event at Flagler Methodist Church 9am to 1am



e Tickets $15.00
o Fireworks near by
« Raffle give away

A. District liaison update (Deb)

Aug 25 was the meeting.

$790.19 was collected in the pink can for jails and institutions

You can go onto the website and Zelle funds to donate to district

Balance as of August $2,012.00 prudent reserve $1,000.00

Where and When’s written in Spanish how to contact helpline with Eddie’s
contact. Eddie Speaks Spanish

Next meeting 29»

e Looking for a group to do a workshop on Panel of Service Chairs on the area
level-group. The funds would come out of the district.

Old Business
No old Business
New Business

e Itwas discussed that a new storage facility should be rented. The current area is
to small and no climate control. A new storage facility was researched (Carol and
Bob). The cost is $110.00 for a 10x10 climate control unit. A motion was made
and 2« all in favor

« Gratitude Dinner give a way big book- does Intergroup want to donate a big book
or 2 - this discussion was tabled until the October meeting

Motion to Adjourn

6:00 p.m. Close with Responsibility Statement “I am responsible when anyone,
anywhere, reaches out for help | want the hand of AA always to be there and for that |
am responsible.”

Respectfully,
Pam W
Intergroup Secretary





