
 

Flagler County Intergroup, Inc 

Meeting Notes December 7,2025 

 

Opened with the serenity Prayer at 5:00 pm 

 

19 Attendees. 12 Representatives for Voting 

 

Secretary’s Report- Pam W 

● Motion to accept November meeting notes was made and 2nd all in favor, without oopposition. 

● Amendment of November Treasury report opening and closing balance where not noted on the treasury 

report 

Treasure’s Report-Alternate Treasure Kristi  

● Opening Balance: $6,169.43 

● Prudent Reserve: $1000.00 

● Income: Free As a Bird $150, Kryptonite $5.00, Rule 62 $ 7.50, Gratitude Dinner $900.00, Halloween 

Bash $1,103.00 

● Expense: Bank fees $5.62, Boost Mobile $25.56, Storage $114.55 

● Closing Balance: $5,169.43 

Chairperson remarks- Glenn 

● Glenn has had a wonderful year serving as the intergroup chair. Glenn will be chairing for 1 more year 

(2026) It is time for someone to think about chairing for 2027. If you are interested, please contact Glenn 

you are more than welcome to shadow Glenn.  

● Elections will be held in the fall of 2026 and will be in effect January 2027 

● Service Opportunity for Vice Chair is open now 

● Service Opportunity for Treasure is open now 

● Service Opportunity for the Website is open now 

 

Committee Reports: 

A. Literature (Carol) 

● Kristi and Carol working on an inventory system 

● Sales are regular $258.50 -Carol will deposit into bank account 

● Payments can be zelled 

● Pam will complete How to instructions on how to zelle payments 

● A price list of the literature will be added to  the FCI website  

B. Where and When (Steve) 

● New Where and When’s have been given to intergroup reps to be brought back to there home 

groups 

C. Promises (Deb and Nancy) 

● How to Zelle instructions  

● Place something about Gratitude Dinner 

● The next Print will be in January 

D. Website & Helpline (Ray) 

● Website is doing good 

● Helpline a few calls-The current purpose of the Helpline at this time is not a 12 step call it is 

strictly to find a meeting for the individual who is calling. There was an active discussion about 

whether the helpline should have a broader purpose (i.e. 12 step implications). No specific 

motions or votes were made at this meeting on this item. 

E. Events Committee (Aaron, Jenai, Dawn and Bob) 

Gratitude 2025- income and expenses 
observations, things that went well, next year  

changes/improvements  
a. Income-Total Net $705.78 

b. Total – Expenses $4,944.22 
c. Things that went well – 

⮚ The Order was good 



 

⮚ The event was run very well 

⮚ Compelling talk, especially for the newcomers  

⮚ Baskets donated were amazing 
d. Improvement 

⮚ Sobriety Countdown 

⮚ Geared more towards gratitude and getting the group involved  

⮚ Felt Conference like 

⮚ More research on the speaker-maybe ask them to speak more about gratitude 

⮚ Change in venue-had some serving issues (serving staff numbers were too 

limited resulting in unacceptable delays) 

⮚ A few felt that $25.00 tickets were not worth a pasta dinner.  

⮚ Table reservations for home-groups- mentioned that if we did this we would 

need to sell by the table. 
● New Year’s celebration party 

⮚ 75 tickets sold as of December 7, 2025 

⮚ Intergroup was selling 100 tickets only not intergroup has increased that number to 125 
tickets being sold 

⮚ $2,000 rough budget 

⮚ $210.00 door prizes 

⮚ 2 tickets to state conventions 

⮚ $300 donation to the speaker Steve 

⮚ $500.00 decorations 

⮚ $900.00 approx for food and drinks 

⮚ $200.00 Contribution to the church  

F. District liaison update Deb -Nancy not in attendance 

No updates 

Old Business  

● Groups reaction to new speaker meeting hosted by FCI 

New Business  

● Discussion of ways FCI can better serve Flagler groups in 2026 

● Help line deeper discussion  

Motion to Adjourn  

6:00 p.m. Close with Responsibility Statement  “I am responsible when anyone, anywhere, reaches out for help I 

want the hand of AA always to be there and for that I am responsible.” 

Respectfully Secretary, 

Pam W 

 

 

 

 


